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Where are we now? Where are we going?

Inspiring Change Manchester is 
part of a Big Lottery Fund national 
learning programme called Fulfilling 
Lives. There are 12 of these projects 
across the country, all sharing their 
findings. The aim of the Fulfilling 
Lives programme is to discover  
how better outcomes can be 
achieved with people who have 
multiple needs related to mental 
health, homelessness, drugs or 
alcohol and criminal behaviour. 

Inspiring Change Manchester focuses 
on building relationships and trust 
with participants, getting a better 
understanding of both past challenges 
and future goals. Sharing power and 
responsibility with people who have 
experienced multiple needs helps  
with this.

Inspiring Change Manchester works 
with anyone who wants to get involved 

in making Manchester a better place 
for people who experience multiple and 
complex needs. It provides support and 
resources. It shares learning and can 
invest in innovation. For its eight-year 
duration, it will work in partnership to 
promote transformational change.

Each Fulfilling Lives project runs in 
two-year business cycles, offering an 
opportunity to refresh and revise things 
in response to learning or external 
changes. On 1 April 2016, Inspiring 
Change Manchester begins our next 
two-year business cycle. Here are 
just some of the priorities and new 
initiatives for the next two years:

nn A new peer mentoring model, 
bringing people with lived 
experience into the heart of delivery.

nn The launch of a Housing First 
pilot for people with long-term, 
entrenched homelessness issues.

nn A stronger focus on health and 
mental health.

nn Greater use of mobile technology.

nn Building on the ‘Women’s Voices’ 
work already started to develop 
better approaches to working with 
women with multiple needs.

nn Evolving ICM’s Flexible Fund to 
bring about a greater focus on 
personalisation and personal budgets.

nn Stronger links with small and 
grassroots organisations. 

nn A specific offer for Eastern  
European nationals and other 
economic migrants.

nn Taking co-production to the 
next stage by strengthening the 
programme’s Core Group and 
looking at it becoming independent.

Web: inspiringchangemanchester.shelter.org.uk
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Speaking Up, Stepping Out – the first women’s  
sector conference
Women with lived experience 
volunteering with ICM provided 
evidence that there are particular 
challenges for women who are 
experiencing multiple and complex 
needs. Over a year ago we facilitated 
a space with the aim of bringing 
together women living in the city 
and services for women to begin to 
consider what to do.

On 1 March 2016, the first women’s 
conference Speaking Up, Stepping Out 
took place in Manchester and over 130 

people came together to talk – women 
with lived experience, commissioners, 
women’s services and other people who 
can make a difference.

The conference focused on what the 
solutions could be for women with multiple 
and complex needs. Guest speakers who 
represented their own experiences and 
the experiences of those who access 
their services were present and the day 
prompted many thought-provoking and 
emotional discussions. Women with lived 
experience were at the centre of the day.

The conference had a strong focus on 
making sure that everything that was 
discussed was followed up, and ICM are 
working alongside the Women’s Voices 
group after the co-produced triumph 
that was Speaking Up, Stepping Out. 
See some of the highlights of the day by 
searching #SpeakingOutMCR on Twitter.

Click here to see one of the videos 
created by the women’s voices group.

Developing innovative new approaches to working with people with multiple needs, and putting 
people with lived experience at its heart.

Speaking Up

Stepping Out

In partnership with:

We have a new number – please call us on 0344 515 1615 from now on

https://www.youtube.com/watch?v=qxIqLere-10


Lived experience of Inspiring Change Manchester  
– Zeb’s Story of accessing ICM’s services

When I first began accessing services 
at ICM I was completely shattered, 
I was suffering from PTSD, I had 
homelessness problems and other 
issues. I couldn’t function and I had 
become completely isolated. I’d even 
become unsociable, always on edge.

At first, someone from ICM sat down with 
me in a private and safe environment and 
listened to me. From there I was helped 
with my housing, 1-2-1 counselling 
was given to me, I was supported with 

attending appointments to get the GP 
to take me seriously and not get passed 
about from pillar to post. They helped me 
cope and look to the future. Now I have 
the confidence and belief that I can live a 
normal life, work towards my goals and 
be content. They also helped me with my 
drug addiction issues.

Now I can wake up and look forward 
to the day. I am a Core Group Member 
with Shelter and I am about to start 
Peer Mentoring with CLI (Community 
Led Initiatives – ICM’s peer mentoring 
provider). I hope to start a course at 
college. I am also looking to go for my 
Muay Thai Instructor certificate within 
the next six months.

When I think about my future now, I have 
the motivation to follow realistic goals 
which I never thought were achievable.  
I am looking forward to what’s ahead 
and I thank all the lovely people at ICM 
who helped me learn how to cope, deal 
with and face my issues.

Inspiring Change Manchester

Inspiring Change Manchester has developed and 
invested in the new ‘Manchester Think’ (M-THINK) data 
system in partnership with people with lived experiences 
of homelessness.  

At the core of M-THINK is the principle of ‘telling your 
story once’ – consensual information-sharing between 
organisations so the individual can get access to the right 
services, at the right time. It helps makes support more joined 
up and focused on potential and positive change. Manchester 
City Council have supported the development of M-THINK and 
it is now being adopted by homelessness prevention services.  

In the next two years, we will introduce service user access to 
M-THINK, and promote and explore new ways of expanding 
it to bring about better coordination of support for people 
with multiple needs where more than one organisation is 
providing support. It will also help Manchester get a much 
better understanding of what issues are at play for people with 
complex needs.

Telling your story once  – Information sharing on M-THINK

Zeb practicing the combat sport, Muay Thai.

We have a new number – please call us on 0344 515 1615 from now on

ICM have developed opportunities 
for people with lived experience 
to get involved at the heart of our 
programme in our CORE Group 
(Creating Opportunities, Recognising 
Experiences). Our services are 
co-produced equally with people 
with lived experiences of multiple 
and complex needs and there are 
opportunities to get involved across 
our partnership in volunteering, 
training and work placements.

Catherine Hay, a peer mentor in ICM 
and a member of the CORE Group, has 
recently won an award in the Respect 
volunteer’s award. Sofie Andersson, 
Engagement Team leader, said, 

‘This award is for a volunteer who has 
displayed a particular understanding of the 
needs of an individual or group and has 
ensured that ICM is a workplace where 
everyone feels valued.’

Innovative and inclusive volunteer involvement

Catherine, at the ICM Hub, holding her award.

Getting Real 
Opportunities of Work – 
traineeships
Everyone who completed their 
GROW placement with ICM has 
moved into paid employment.  
This means that our GROW 
trainees are now influencing how 
services work with people on the 
front line. We are looking forward 
to running another seven GROW 
traineeships over our third year  
of the programme.

Finally, we want to say a massive 
thank you and congratulations to 
Lainnie and Rab, two of our latest 
GROW trainees to have both gained 
employment that will be starting 
at the end of their placements 
within ICM – their commitment and 
passion for ICM’s work has made 
such an impact.



Strengthening peer mentoring and redefining volunteering
ICM have commissioned peer 
mentoring as a separate contract, and 
we recently made an announcement 
that Community Led Initiatives (CLI) 
would be joining the partnership. 

Led by Peter Atherton and Matthew 
Kidd, their passion and vision has taken 
CLI from an idea of how services should 
work to support service users in a 
person centred way, to where it is today. 
They now employ seven staff supported 
by a team of skilled and committed 

mentors, delivering services across 
Manchester, Leeds and Bedford.

On joining ICM, CLI said, 

‘One of the key elements of ICM is a 
vision that underpins the ethos of CLI – 
our service users should be at the heart 
of everything we do. This shared belief 
is a fantastic foundation for building 
on and we will utilise our experience in 
providing effective mentoring support 
and volunteering pathways to ensure 

that the people of Manchester continue 
to benefit from innovative and effective 
support, the ICM way.’ 

Inspiring Change Manchester

Peter Atherton (left) and Matthew Kidd (right), from CLI.

We have a new number – please call us on 0344 515 1615 from now on

If you want to hear about things as 
they happen, you can follow us on 
twitter @inspchangemanc or get 
in touch with our team at icm@
shelter.org.uk.

Connecting with Manchester services – the Innovation Fund

Developing links with grassroots organisations, we will be introducing amounts of money that will be tailored to community 
groups to do innovative pieces of work that helps them to engage with people in their community or service who are completely 
disengaged. ICM will work alongside applicants to support them in planning, delivering and evaluating these events and will 
share our learning. Details of how to apply for this will be available on our website soon.

Safety planning – Catherine Hay, CORE group member
The idea for developing a person-
centred risk assessment came 
from speaking to people with lived 
experience of accessing services 
who viewed risk assessment as 
negative documents that often 
created barriers for them to 
accessing support. Many risk 
assessments were problem 
focussed and did not consider the 
views of the service user or the 
circumstances that had surrounded 
‘risk’ for them in the past and were 
not an accurate view of a person on 
a day to day basis.

Current risk assessments used in 
the ICM partnership did not fit in with 
Inspiring Change’s core values – to 
deliver joined-up, person-centred 
support, to enable people to make 
positive changes in their lives and 
ultimately turn their lives around. The big 
question was how we do this if we don’t 
change the way we work with them and 
the answer was simple – we can’t!

This message made it clear that 
something would have to change and 
so the person-centred risk assessment 
was born.

We researched alternative approaches 
that other services had tried and tested 
with positive outcomes. The research 
suggested that involving people in 
writing their own plans, taking the time 
to discover the circumstances and 
events surrounded ‘risk’ in the past and 
discussing with the individual how they 
felt these risks could be avoided was 
a much more effective way of safety 
planning. It was shown that including 
the individual in the safety planning 
process and making decisions and 
agreements would give them a better 
chance of sticking to the plan.

Our vision for the future is that safety 
planning will become an integral part 
of working with your client around 
behaviours that might be unsafe for 
them and others around them. This 
approach will also be a learning 
experience for the individual as it will 
prompt them to explore why behaviours 
and events have occurred in the past 
and how to keep themselves safe. This 
will hopefully lead to more positive 
outcomes for both staff and people 
accessing services in the future.

Develop the No Wrong 
Door compact
Piloted across the ICM 
partnership, No Wrong Door is a 
set of principles that came out of 
consultation of the experiences of 
people with multiple and complex 
needs. The No Wrong Door 
process involves a self-assessment 
tool, supporting services to review 
their approach to service users 
and support and then an action 
plan in order to improve access to 
services.  We are looking forward 
to introducing our compact to 
services across Manchester.

Our No Wrong Door working group is 
a supportive environment where staff 
and service users from Manchester 
services and communities come 
together to consider person-centred 
approaches and how to do things 
better, for the benefit of service users.

In partnership with:


